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Abstract

Objective: This study aims to identify, compare, and critically analyze various digital maturity models in organizations to
highlight their conceptual similarities, differences, and theoretical gaps, providing an integrative framework for
understanding the dimensions and outcomes of digital maturity.

Methods and Materials: This qualitative research employed a critical review approach. Data were collected through a
systematic literature review of 12 peer-reviewed articles selected from Scopus, Web of Science, Springer, and ScienceDirect
databases. Thematic analysis was conducted using NVivo version 14 through open, axial, and selective coding. The validity
of findings was ensured through iterative comparison and theoretical saturation.

Findings: The analysis revealed that despite methodological diversity, digital maturity models converge around three key
themes: technological and infrastructural capabilities, digital leadership and culture, and strategic and performance
outcomes. Findings emphasized that digital maturity is a multidimensional and dynamic process shaped by the interplay of
technology, organizational culture, and strategic alignment. Furthermore, recent models incorporate ethical, sustainability,
and business innovation aspects as integral components of digital transformation.

Conclusion: Digital maturity is not merely the adoption of advanced technologies but the reflection of organizational culture,
transformational leadership, and continuous learning. Achieving sustainable digital maturity requires a balanced integration
of technological infrastructure with human and cultural capacities. The study’s findings provide a conceptual foundation for
developing comprehensive frameworks and actionable strategies to guide digital transformation in organizations.
Keywords: Digital maturity, digital transformation, transformational leadership, organizational culture, technological
infrastructure, thematic analysis, organizational innovation
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